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Data Data accessibility 
Information Confidentiality, Develop rules to handle disagreements 1. Develop Collaboration Arrangement Integration between actors
Information Capitalizations of knowldges
Process Indicatory of assessment of the performance 
Responsibilities  Level of commitment Define each partner’s Responsibilities and roles
Expertise Define each partner’s competencies 
Risk Hollowing out effect
Profits Elimination of stocks and improvement the level of service Cultural enrichment
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Data Historic of each partner's sales Plan of assortment, tendencies of the market 

Information MKG plans, and strategy commercialle of partner’s MKG plans, and strategy commercialle of each partner’ 2. Create Joint Business Plan an unique forecasting for partners
Knowlodge Historic of partner's sales
Process 

Responsibilities  

Expertise Constraints/capacity of production and of forecast
Risk

Profits Respect objectives of stocks 
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Data 4. Identify Exceptions to Sales Forecast POS data (store level, warehouse level) Non valid article lists POS data (store level, warehouse level)
Information 5. Resolve Exceptions to Sales Forecast 3. Create Sales Forecast Diffusion of forecastings for all partners
Knowlodge

Process 6. Create Order Forecasts
Responsibilities  
Expertise Constraints/capacity of forecast Constraints/capacity of forecast Constraints/capacity of production
Risk

Profits Reduce stocks
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Data 7. Identify Exceptions in Order Forecasts
Information to put up to date Production and Distribution Planning Order Forecasts planned and closed 8. Resolve Exceptions
Knowlodge

Process 9. Order Generation and Manufacture
Responsibilities  

Expertise

Risk

Profits Followed of orders in real time Dynamic scheduling, to optimize the use of resources

MA: Make objects available DS: Develop and Share objects CL: Collective learning Between STEPS
EX: Exchange of objects SC: Strategic Collective Inpot or Output of step
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there are more explanations for each step with a 
simple click on the hypertext link
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